
Case Study: Completing and Closing Out Commercial Construction 
Projects 

Client: An Alaska Native Corporation 
Project: Mid-Size Commercial Construction Project Completion 

Challenge: 
The Alaska Native Corporation faced challenges with several mid-size commercial 
construction projects that were poorly managed and incomplete. These stalled 
projects were draining resources and preventing the corporation from pursuing 
larger, more lucrative contracts. 

Solution: 
JW Industries Group (JWIG) assessed the status of each project, identified issues, and 
developed a strategy for efficient completion. We provided project management 
expertise, coordinated with subcontractors, and implemented best practices to 
ensure that each project was completed to the highest standards. 

Outcome: 
The successful completion and closeout of these projects provided time and 
resources, enabling the client to secure larger out-of-state contracts. This strategic 
shift resulted in a significant increase in revenue, amounting to millions of dollars. 

Impact: 

• Successful completion of stalled projects
• Freed up resources for larger contracts
• Revenue increase by millions of dollars

Conclusion: 
JWIG’s effective project management and completion efforts were instrumental in 
turning around poorly managed construction projects, enabling the Alaska Native 
Corporation to expand its operations and significantly boost its revenue. 
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